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   FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                       January 22, 2013 

 
Present   
David F. Miles, Chair 
Beverly Hugo, Vice Chair 
Carol Phalen, Clerk 
Adam Blumer 
Michael J. Bower 
Heather Connolly 
Andy Limeri 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Brendan Ryan, Director, School Food Services 
Matt Torti, Director of Buildings and Grounds 
Michael Berkson, FHS Student Representative 
Jordan Cline, FHS Student Representative 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.         Meeting with the Public 
II. Discussion Items 

A. Food Services Department  – Brendan Ryan, Director 
B. FPS Budget Forum Overview 
C. Electronic Agenda Process 

III. Action Items 
A. Scheduling Joint Meeting with Board of Selectmen 
B. Nomination for MASC Outstanding School Partner Award 

IV. Superintendent’s Report 
V. Approval of Minutes:  Executive Session - January 3, 2013; Open & Executive 

Sessions: January 8, 2013; Executive Session – January 16, 2013  
VI. Reports of Committees 
VII. Member Reports 
VIII. Bills and Payroll 
IX. Meeting with the Public 
X. Adjournment 
 

ACTION 
At 7:34 p.m., Chair David Miles convened the School Committee with all members 
present. He announced that the meeting would be recorded and broadcast live with 
assistance from the School Committee’s FHS-TV Producers.  Mr. Miles noted that 
Dunning Elementary School and Cameron Middle School student artwork is on display 
in the Desmarais Room during the month of January. 
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I.      MEETING WITH THE PUBLIC 
Chair David Miles noted that the first 15 minutes of every regularly scheduled meeting 
are reserved for members of the public who want to comment on a topic within the 
School Committee’s purview.  No members of the public came forward. 
 
II.        DISCUSSION ITEMS 
A.       School Food Services – Director Brendan Ryan 
Brendan Ryan, Director of School Food Services, has been Director of School Food 
Services for the past five years. Mr. Ryan served a sample of stewed French lentils to 
the School Committee.  Mr. Ryan presented a three-year ‘snapshot’ of Framingham 
Food Services Department programs and successes.  Mr. Ryan compared district 
enrollment statistics; Free/Reduced Lunch participation; and reimbursable average daily 
meals served from December 2009 to December 2012.  In 2010, the Framingham 
Public Schools instituted a virtual gateway to enable families who qualify for the Free 
and Reduced Lunch program to be easily identified early in the school year.  From 2009 
to 2012, the percentage of Free/Reduced Lunch qualified students went from 35.8% to 
43.3%.  Mr. Ryan noted that the district has invested in its School Food Services-
related physical plant. He described upgrades in the schools to serving lines, stoves, 
ovens, and refrigeration including four locations with dishwashing machines, which 
reduces the volume of trash in these schools by 50%. Mr. Ryan said computerization of 
the student meals system district wide enables his Department to oversee serving lines 
and calculate the number of students meals served per day. The Department features a 
broad lunch menu with a lot of variety. Mr. Ryan provided the new School Nutrition 
guidelines which include more legumes, more fruits and more vegetables with a 
maximum calorie count allowed. New menu options include chicken cacciatore, black 
bean compote, fresh broccoli, steamed spinach, Caesar salad, chicken nachos, etc. He 
noted that getting students, especially younger students, to eat lentils, black beans and 
spinach may present a challenge for the Department.  
 
Mr. Ryan noted that the cost of food to the Department had substantially increased, but 
he does not want to raise lunch prices at this time. Currently, the district charges $2.75 
for lunch at the middle schools and high school; and $2.50 at the elementary school, a 
price that has been in place for three years. 
 
Mr. Ryan said Food Services Department has re-opened the cafeteria at Juniper Hill for 
the BLOCKS Preschool, where breakfast and lunch are served to students five days per 
week.  The Department works with MetroWest Jewish Family Services to run a pantry 
out of Woodrow Wilson School to provide fresh bags of produce from the Framingham 
High School garden to families in need.  Approximately, 240 bags of produce were 
distributed per month during the growing season. The FHS Garden was very productive 
this year, and produce was served to students at Framingham High and in the middle 
schools.  School Food Services runs the Summer Food Services program for 
Framingham. Reimbursement comes from the state and federal government. The 
program is staffed by Food Services staff.   
 
Mr. Ryan noted that the School Food Services Department has installed 42 inch digital 
monitors in the FHS cafeteria to include nutritional information; menus, information 
about FHS athletic teams, clubs, etc.  Mr. Ryan wants to explore whether local 
academic institutions may want to advertise in this venue. 
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Mr. Ryan showed slides of the FHS garden including a Saturday morning garden work 
day for students with participation of more than 150 students.  Two high school 
students were employed as lead growers over the summer months, working Monday 
through Thursday from 8:00 AM to 12 Noon.  FHS Student Jordan Cline complimented 
Mr. Ryan on the presentation and the lentils, and he said he had enjoyed participation 
on the garden work day for students.   
 
Ms. Hugo applauded Mr. Ryan’s efforts. 
 
Mr. Bower commended Mr. Ryan for his presentation. Mr. Bower noted that the Director 
covers most needed capital purchases through the revolving account.  Mr. Ryan noted 
that several capital budget issues have been added to this year’s capital budget request 
due to items cited by the Board of Health.    
 
Ms. Connolly said many children are being diagnosed with allergies, and she asked Mr. 
Ryan how he handled student allergies. Mr. Ryan said he cannot guarantee non-
exposure, but he lets parents know what he can provide to address their needs. 
 
III. ACTION ITEMS 
A.       Scheduling Joint Meeting with Board of Selectmen 
Dr. Scott noted that the School Department is preparing a Statement of Interest for 
submission to the Massachusetts School Building Authority (MSBA) pertaining to Fuller 
Middle School.  Matt Torti and Michael Bower, convener of the Buildings and 
Grounds/Capital Budget Subcommittee made a brief presentation to the School 
Committee with respect to next steps in the MSBA process.  Mr. Torti noted that 
deadline for submission of the Statement of Interest to the MSBA is April 10, 2013.   

 
Mr. Bower noted that the Subcommittee met a week to review all FY14 Capital Budget 
requests. The top FY14 capital budget priority is the MSBA Feasibility Study of Fuller 
Middle School.  The Subcommittee agreed that it would be best to meet jointly with the 
Board of Selectmen for presentation and discussion of the Statement of Interest.  Dr. 
Scott recommended that the School Committee schedule a joint meeting with the Board 
of Selectmen on Tuesday, February 5, 2014.  Mr. Miles noted that the School 
Committee will also review the Town’s Fuel Efficiency Vehicle Policy at the Joint 
Meeting, where the vote may be taken.  After discussion, a motion was voted: 

 
MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 

Committee vote to schedule a Joint Meeting with the Board of Selectmen 

on Tuesday, February 5, 2013.  Vote in favor was 7-0, with Mr. Blumer, Mr. 

Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in 

favor. 

 
Mr. Miles thanked Mr. Torti and Mr. Bower for the presentation.  Mr. Miles noted that 
because Dr. Gotgart was not present tonight, the FPS Budget Forum recap will be 
deferred.  It was noted that the FPS Budget Forum presentation is posted on the FPS 
website. 
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B. Electronic Agenda Process  
Mr. Miles reported that the School Committee is piloting a process for posting all 
agenda items electronically on a restricted site on the FPS website.   Mr. Miles had 
asked Mr. Blumer to pilot the process, and he asked Mr. Blumer to advise the School 
Committee on how well the process had worked. 
 
Mr. Blumer said he liked the electronic agenda option, and he found the process was 
very convenient. He noted that it could enable the School Committee to have the most 
current edition of a document before going into a meeting.  Mr. Blumer has piloted the 
process for the past three School Committee meetings, and he recommended it.  With 
respect to a question about budget reports, in particular, Mr. Blumer noted that it is easy 
to magnify documents. In addition, financial documents, which may be color-coded, are 
easily viewed on computer.  Mr. Miles said savings accrued by the utilization of 
electronic agenda process could enable the Committee to purchase tablets for School 
Committee member use. 
 
School Committee members expressed an interest in piloting the process.  Mr. Miles 
asked the Administrative Assistant to help the members establish access. He thanked 
Technology Director Alan Graham for establishing the Allshare process for the School 
Committee.  Mr. Miles said he would like to pilot the process for the entire School 
Committee by the second meeting in February.  He recommended that the School 
Committee received hard copies of agendas and document throughout the he initial 
stages of the pilot.  
 
C.      Nomination for MASC Outstanding School Partner Award 
Ms. Hugo noted that the School Committee previously recognized La Cantina Italiana 
restaurant (and owner Lee Mencoboni) for the establishment of the La Cantina 
Scholarship. The scholarship provides financial aid in the form of reimbursements to the 
Food Services Department to cover the costs of school lunches for deserving families 
who fall just outside the income limits for the Free and Reduced Lunch program.  In 
June 2012, the School Committee recognized La Cantina for a new program—the 
50:50 program for families that could pay something toward food service. At last June’s 
recognition, a suggestion was raised to consider nomination of La Cantina for a MASC 
Outstanding School Partner Award.  Ms. Hugo noted that the MASC Outstanding 
School Partner Award recognizes a corporate or non-profit entity who through their 
contribution to the public schools has demonstrated support for public education.  The 
contribution may be in any form including financial, programmatic or in-kind, and may 
represent single or multi-year support provided that it is ongoing during the year the 
nomination is made. The MASC Board of Directors may designate one or more award 
recipients per year and may designate corporate and non-profit agency award winners. 
 Ms. Hugo recommended that the School Committee nominate La Cantina Italiana and 
owner Lee Mencoboni for the award. 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 

Committee nominate La Cantina Italiana for the MASC Outstanding School 

Partner Award.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 

Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
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It was noted that if La Cantina Italiana receives the award, the MASC presentation 
would likely be made at a Framingham School Committee meeting. 
 
III.  SUPERINTENDENT’S REPORT 
Superintendent Stacy Scott noted that the district had received a draft of the District 
Review, which was the result of a Visiting Team visit to the Framingham Public Schools 
in May 2012.  Dr. Scott said district administrators are reading the draft report and 
making comments on the report which will be returned to the state. Then, the state will 
finalize the report, and the Administration will prepare an executive summary.  The 
report will be presented to the School Committee, and subsequently be posted online.  
Dr. Scott said the report would be used to drive improvement in the system. Dr. Scott 
said the state has taken the time to carefully understand the district’s strengths and 
areas of need.   
 
Mr. Blumer asked whether there was anything in the draft report that had budget or 
policy implications for FY14.  Dr. Scott said report may reaffirm some areas that the 
Administration is already thinking about and some areas that the district would have to 
make a strong priority.  Mr. Blumer said he would appreciate it if the Administration 
would indicate within its budget recommendation areas of need that are reflected in the 
report.  Dr. Scott said the report will launch the district’s long range planning initiatives. 
 
Dr. Scott said the Administration is putting together all components of the FY14 Budget 
proposal.  Dr. Scott is meeting with department heads and principals to hear their 
needs going forward.  Dr. Scott said the Administration will present a proposal within 
the current revenue projections as well as a proposal which would describe what would 
be needed to turn around the performance of current challenges areas. Dr. Scott said 
the Administration is looking at major program reviews and redesigns. 
 
Dr. Scott said Kindergarten registration is ongoing.  Dr. Scott is going through the 
registration process as a means to understand district’s online capabilities, and 
kindergarten registration process. 
 
Dr. Scott said the district’s contract negotiations continue to move forward.  The district 
will meet again with the Framingham Teachers Association this week.  Dr. Scott said 
there are tensions and challenges within the district, but the district hopes and expects 
that the district will continue to manage the day to day learning of students to ensure 
that students get what they need.  Dr. Scott it is hoped that there will be a settlement to 
the contract as soon as possible. 
 
IV.     APPROVAL OF MINUTES 
The Chair asked for motions to approve the executive session minutes of January 3, 
2013; the open and executive session minutes of January 8, 2013; and the executive 
session minutes of January 16, 2013.  The motions were made and voted as follows: 
 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the executive session minutes of January 3, 2013. Vote 

in favor was 6-0-1, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. 

Miles and Ms. Phalen in favor; Mr. Blumer abstaining. 
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MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 

Committee approve the open session minutes of January 8, 2013.  Vote in 

favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles and Ms. Phalen in favor. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the executive session minutes of January 8, 2013.  

Vote in favor as 6-0-1, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri, 

Mr. Miles and Ms. Phalen in favor; Mr. Blumer abstaining. 

 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 

Committee approve the executive session minutes of January 16, 2013.  

Vote in favor was 5-0-2, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri 

and Mr. Miles in favor; Mr. Blumer and Ms. Phalen abstaining. 

 

V. REPORTS OF COMMITTEES 
A.       Finance Subcommittee 
Mr. Blumer announced that the Finance Subcommittee would meet again on Tuesday, 
January 29, 2013 at 7:00 p.m. 
 
B. Buildings & Grounds – Mr. Bower 
Mr. Bower noted that informational sessions on the School Committee’s FY14 capital 
budget requests for Town Meeting members could be scheduled during the first week 
of Town Meeting. 
 
C.       Health Advisory Council – Ms. Hugo 
Ms. Hugo noted that no meeting had been held. 
 
D.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted the MASC Board of Directors has finalized a list of state legislative 
initiatives for the 2013 school year including two legislative initiatives submitted by the 
Framingham School Committee as resolution to be voted at the 2012 MASC Delegate 
Assembly.  One initiative would modify the Circuit Breaker Formula to increase 
percentage of reimbursement to districts from 75% of the costs after 4 times the 
foundation formula to 100% of the cost after 4 times the foundation formula. Other 
legislative initiatives include health insurance coverage for medically necessary 
treatment in school for special needs students; funding for the new educator evaluation 
system; continued work with state auditor with respect to unfunded mandates; election 
of governing boards of Commonwealth charter schools. Other initiatives include 
legislation pertaining to charter school funding; school improvement plans; reporting 
aggregate MCAS scores of special needs students who attend approved 766 schools; 
and legislation pertaining to transitory student enrollment and the calculation of Chapter 
70 aid.   Ms. Hugo noted that she would be attending a meeting of the National School 
Board Association Federal Relations Network in Washington, D.C.  The conference will 
train school committee members on how to advocate and lobby federally on education 
issues.   
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E. The Education Cooperative – Ms. Connolly 
Ms. Connolly reported that the next meeting of the TEC Board of Directors will be held 
on Friday, February 1, 2013. 
 
F. Suburban Coalition- Mr. Limeri 
Mr. Limeri said he planned to attend the upcoming Suburban Coalition scheduled a 
meeting on January 30, 2013 at the Newton Marriott.  The meeting will include a 
discussion on the future of local aid and the potential effect of the Governor’s proposals 
on local communities.  
 
G. Policy Subcommittee 
Mr. Limeri said the Policy Subcommittee is planning to meet again in February 2013.   
 
H. Real Property – Mr. Miles. 
Mr. Miles said he had no report. 
 
I.         Academic Data Dashboard – Ms. Phalen 
Ms. Phalen said she had no update. 
 
VII. SCHOOL COMMITTEE MEMBER REPORTS 
There were no reports. 
 
VIII. MEETING WITH THE PUBLIC 
Mr. Miles noted that the School Committee had scheduled a second meeting with the 
public at tonight’s meeting.  No members of the public came forward. 
 
IX. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Ms. Hugo, seconded by Ms. Phalen, that the School 
Committee adjourn. Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Ms. 
Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 
The meeting ended at 9:25 p.m. 
 
Meeting Documents 
Framingham Food Service Department PowerPoint – Three Year Snapshot (hard copy) 


